MINUTES OF THE 1ST EXECUTIVE COMMITTEE MEETING*  
*Date:* Monday, 27th July 2026  
*Venue:* Accra Mall - KFC  
*Time:* 12:00noon

*PARTICIPANTS PRESENT*
1.  Mr. Ebenezer Appah-Sampong - _President_
2.  Mr. Emmanuel Appoh - _Vice President_
3.  Mr. Samuel Obu - _Finance Director_
4.  Mrs. Helen Asiamah - _Secretary_

*AGENDA*
1.  Opening Prayer & Welcome Remarks
2.  Initial Funding and Setup of AFEPAS
3.  Committee Restructuring - Technical/Consultancy Committee
4.  Funding & Partnership Proposals
5.  Proposed Launch & 1st Annual General Meeting
6.  Office Accommodation
7.  Courtesy Calls on Patrons
8.  AOB
9.  Institutions for Introduction & Sponsorship
10. Date of Next Meeting



*1. Opening & Appreciation*  
The President expressed gratitude to God and to all members for making the AFEPAS vision a reality. He urged everyone to continue supporting the goals and growth of the association.

*2. Initial Funding & Setup*  
An amount of *GHC 10,000* was raised as initial setup capital for the Association. This covered:  
- Registration with the *Registrar General’s Department*  
- Opening of *Zenith Bank* and *Stanbic Bank* accounts  
- Purchase of office materials including a *stamp pad*  
- Acquisition of *4 dedicated lines*: MTN, AirtelTigo, Telecel, and a Merchant line  

*Note:* More funds are still welcome to support other engagements.  
The setup funds are being treated as a *loan* and will be refunded as soon as AFEPAS becomes solvent.

*2.1 Acknowledgement of Contributors to Initial Setup Fund*
1.  Mr. Ebenezer Appah-Sampong - _President_
2.  Mr. Emmanuel Appoh - _Vice President_ 
3.  Mr. Samuel Obu - _Finance Director_
4.  Mr. Joseph Tsagli - _Organiser_
5.  Mrs. Helen Asiamah - _Secretary_
6.  The late Mr. Richard Abrokwa-Ampadu - _Patron_
7.  Ms. Eunice Osei - _Tech/Consultancy Committee Member_
8.  Mrs. Cindy Badoe - _Welfare Committee Chair_
9.  Mr. Emmanuel Amekor - _Tech/Consultancy Committee Member_

*3. Committee Restructuring*  
The *Technical/Consultancy Committee* is to be divided into sub-committees to ensure effective and efficient work output.  
*Action:* _Mr. Anku, Chair of the Technical/Consultancy Committee, to discuss with members to form the sub-committees. Note: All current members remain under the Technical/Consultancy Committee._

*4. Funding & Partnership Proposals*  
The Technical/Consultancy Committee is tasked to develop proposals for *international and national engagement* to secure funding for:  
- Capacity Building  
- Cleaner Production  
- Risk Management  

*5. AFEPAS Launch & 1st Annual General Meeting*  
The proposed date for the *Launch & 1st AGM* is *22nd or 29th October 2026* in *Accra*.  
Proposed venues: *Alisa Hotel* or *Fiesta Royale Hotel*.  

*6. Office Space*  
The Association is in need of an *office*. Members who can assist with securing one are kindly requested to support.

*7. Courtesy Calls*  
The Executive Committee will pay *courtesy calls on the Patrons* of AFEPAS.

*8. Institutions for Introduction & Sponsorship*
*Decision:* Official letters of introduction and sponsorship request to be written to the following institutions.  
*Action:* _Letters to be drafted by Secretary and signed by the President, Mr. Ebenezer Appah-Sampong._

1.  Ghacem
2.  Dzata Cement 
3.  CIMAF Ghanfa Ltd
4.  Rider Steel
5.  Continental Blue Investment 
6.  De United Ltd
7.  AGI
8.  Snapback Ghana Ltd
9.  Sentuo Oil Refinery 
10. Diamond Cement 
11. MD. Interphase Ghana Ltd

*9. Date of Next Meeting*
*Date:* Thursday, 27th August 2026  
*Time:* 12:00noon  
*Venue:* Accra Mall - KFC

---

*Prepared by:*  
*Helen Asiamah*  
*Secretary, AFEPAS*  
*Date: 27th July 2026*

